Georgetown Evening
Attendees

Georgetown Evening Lions Club
Meeting Minutes — November 22, 2011

Lion Chip Case

Guests

Lion Jim Chamberlin

Lion Carol Hopper, President,
Georgetown Noon Lions Club

Lion Adrien Drouihlet

Lion Bill Glenn

Lion Kristin Kinald

Lion Frank Kinald

Lion Bob Martin

Lion Gerald Pohlmeyer

Lion Debra Seamans

Lion Weldon Wade

Lion Martha Woodley

Lion Randy Woodley

Call to Order - Lion Debra Seamans

Pledge — Lion Bob Martin

Prayer — Lion Randy Woodley

Tailtwister

“Roaring Dollars” led by Lion Kristin Kinald. Collected $60.

Business

Lions Camp Work Day — Per email to club members, agreed that Lion Bob Martin
would submit us for March 31.

Lion Carol Hopper — Personally invited the Club to the annual Christmas Party with
Noon Club — December 14, 6:30pm gathering, 7:00pm dinner. 7:30pm there will be
musical entertainment. Please bring can food goods. Club will pay for Lion and a
guest.

Thanks to those who worked Elections.

Thanks to Lions Gerald Pohlmeyer, Jim Chamberlin and Bill Glenn for Tree Planting

Eyeglass assistance - 27 GISD students were assisted through our joint program for
nurses.

Club members signed get well card for Lion Phillip Buie.

Lion Debra reminded the Club of an online feedback forum for Lions to participate.
Details in email attached with minutes.

Estrella Tree Decorating — Next Tuesday, Nov 29, 5:30pm dinner.

Check for $250 from Liberty Hill Lions for our support with their bike ride.

Chamber of Commerce - $75 membership due. Club to discuss continued
participating in next business meeting in January.
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Mail Received - Donations Requests from — The Caring Place, Texas Lions Camp,
Children at Hearts Ministries

Lion Carol Hopper — Georgetown Noon Club raffle - $2/ticket. Condo prize, Xbox &
Kinect and drill. Tickets they have been selling.

Note from Lion Maureen Kinald. Update that Leo Club is off to slow start. Will try
to start things up after the first of the year.

Audit Report — pending Lion Maureen Kinald and Lion Kristin Kinald’s formal
update.

Question around usage of 27 students, can we drive up participation. Lion Martha
Woodley to reach to Lion Susan Hopper from the Georgetown Noon Club to be a
possible speaker at a future club meeting.

Treasurer’s Report — Lion Randy Woodley

Lion Randy provided an overview of the Charitable and Administrative accounts.
Motion to accept as presented — Lion Adrien Drouihlet, second Lion Kristin Kinald,
approved.

Program — Lion Kristin Kinald

2" Vice-District Governor Frank Kinald — sharing his experience at the Lions
Leadership Institute in Chicago.

Senior Lions Leadership Training Institute. Long days of training. Mentoring,
Conflict Resolution, Presentation Skills, Project Mgt and many other topics. If you
are over a 2" Vice-District Governor you cannot attend. Limited to 100 attendees.
Lion Frank was part of a team in advance of the Forum with leaders from all over.
Team prepared in advance for session on-site.

Typical Session - Presentations, Case Studies, Discussions. After multiple sessions
throughout the day. Group study at the end of the day. 96 other Lions from around
the US, but one from New Zealand as well!

Seven (7) similar leadership sessions held around the world.

Worked on elevator pitch of what is Lions. More focus on retention of members.
Estimates that 50% of new Lions leaving in their first two years.

22,000 northern Lions retired and relocated to the south, but only 5,000 joined clubs.
Losing members because we’re not tracking them.

Project Management training. 5 teams, 5 different answers. No right answer.
Communications — example, proper use of email.

Effective speaking — Given assignment when they arrived on Friday to provide two
minute speech.

Conflict resolution — Resources available to assist at District and Club level.

Diversity — appreciating different personalities in Clubs.

One stop resource “cheat sheet” provided.
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e Every donation dollar that LCIF receives if given out. LCIF administration expenses
are covered by the interest on investments.

e Mentoring — Advanced and Basic relationships can be established. Provided with a
framework of how to start and make these successful.

e Lion Frank’s class did a Strides Walk and ultimately raised $800. Doing a service
activity will be incorporated in all classes going forward.

Motion to Adjourn — Lion Bill Glenn, Second — Lion Randy Woodley, Approved
Closing — Lion Gerald Pohlmeyer

Next Club Meeting —
Wednesday, December 14 — Christmas Party

Georgetown Evening Lions - attendance 2011-2012
attended alternate meeting
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Akridge, Lion JL

Case, Lion Chip
Chamberlin, Jim
Drouihlet, Lion Adrien
Glenn, Lion Bill
Jackson, Lion Allen
Kinald, Lion Frank
Kinald, Lion Maureen
Kinald, Lion Kristin
Martin, Lion Bob

May, Lion Dean
Pohlmeyer, Lion Gerald

Seamans, Lion Debra

Wade, Lion Weldon

Woodley, Lion Martha

Woodley, Lion Randy




